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Dear Sisters and Brothe.s of the British Co{umbia Synod and the Synod of Alborta and the lerfjtories,

Grace to you and peace in the light of th6 one who was, who is and who is to comel

Epiphany is a time of revelaiion, of 'aha' moments that reveal the incamai€ nature of God in Christ. Who
is this Jesus? What is he about? The sto es of the magi, Jesus' baptism the tuming of wat€f into wine
reveal momenls Mlen the people of the day stopped and glirnpsed and experienced cod dojng
something new in this person named Jesus of Nazareth. In these weeks called 'Time after the Epiphany',
all who follow Jesus are invited to see and experience the 'new thing' he inviies us into again and again
through his teaching and healing ministry in the name of God's revelatory love.

We who follow the way of Chdst in the Evangelical Lutheran Church ln Canada are also about 'a new
thing'that God is doing in our midst, wilh us and thaough us. ln convention ihis past summ6r, our church
approved in principle the rccommendations of the StructuEl Renewal Taskforce- No doubt you are
aware that one fecommendation is to nove from a five Synod to a throe Synod wider chuach expaession.
Ihis means that we of tho British Columbia and Alberta and the Tetritories Synods have the opportunity
to merge our two Synods into one. Repfesentativos from each Synod have been exploring and
deveJoping the raiionale, logistics and implementalion of what this endeavour could look ljke. VVha{
follows is a glimpse of our joint committee's wofk to dat6, which we ask you to prayerfu'ly study in
readiness for discussion, dobate and vote at our upcoming Synod conventions this spring.

British Columbia and Alberta & ths Territories: One Westem Synod

Other than the fact that we have discerned an affectionate nicknane for our new Synod (Surf 'N' Tud) it is
not known as yel what lhis one Synod will be called. Howevef, we do anticipate a ra-struclured Synod
that would be better equipped to be /, M/ssrbr for Ofl,ers by being mors flexible, affordable and
sustainable as a church ofthe 21stentury needs io be.

Sttuctural renewaj, by itself, is nol a particularly exciting prospect. Some would liken it to re-arranging the
deck chairs on the Tilanic. The structural renewal proposals seek to take into account the changing
demographic realities of our church, as well as lo be financi€lly responsiblg. By working together we can
be pfo-active wift respecl to this shift in worship and community pattems.

Further, slruciural renewal needs to be coupled wiih and driven by something else. Thai "something eise"
is the ELCIC's commitment - confirmed al the Convention in July 2011 - to seek Spiritual ren€wal. We
need to gei back to the basics and immerse ourselves in Worship, Pfayer, Study, Servic€, Reading,
Giving and Tolling. The focus needs to shift from membership to discipleship. We need to create among
ourselves an evangelizing cullure. Wth that kind of Spiritual renewal as {he dnving for6e, structu€l
renewal tbat supports a rcvitalized and revitalizing discipleship is necessary.

The struc{ure of the proposed one weslern Synod would be the geographicai size of our curent two
Synods. The whole Synod would be divided into three regional arcas. Each .egional area would contain
one large urban centre. Thus we would have the "North Region" including Edmonton; the 'East Region'
including Calgary; and the West Region' including Vancolver Within ea.h Region, congregations would
be grouped into Areas (for want of a better tefm) which may be determined by locale of purpose. Arcas
would be comprsed of no less than I congregations and no more than 25. These Arcas would replace
the current Conference confioura{ion.


