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     FORMCHECKBOX 
 Home
 FORMCHECKBOX 
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 FORMCHECKBOX 
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 FORMCHECKBOX 
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3. List three events or developments that are important from the history of your congregation.  Please indicate the dates. If you have a short, concise congregational history, please attach it.
(For example: significant anniversaries, building programs, merger, worship service added, outreach ministries, staff or pastoral positions added or revamped, lengthy pastorates, interns, intentional interims, restructuring of congregational Council or board, mission development, relationship with Lutheran agencies or organizations, capital appeals)

	


4. When was the church directory updated?  Please send updated copy to synod office.
	



5. Congregation constitution was last updated:

    (Comment on reason for update.)
 Please send updated constitution to synod office.
	


 SEQ CHAPTER \h \r 16.
Membership Demographics
	
	Present
	
	Five Years Ago
	

	Number of Baptized Members
	
	
	
	

	Number of Confirmed Members
	
	
	
	

	Average Worship Attendance
	
	
	
	

	Church School Membership
	
	
	
	

	Average Church School Attendance
	
	
	
	

	Age of Membership
	
	
	
	

	0-9 yrs.
	
	%
	
	%

	10-19 yrs.
	
	%
	
	%

	20-29 yrs.
	
	%
	
	%

	30-39 yrs.
	
	%
	
	%

	40-49 yrs.
	
	%
	
	%

	50-59 yrs.
	
	%
	
	%

	60-69 yrs.
	
	%
	
	%

	70-79 yrs.
	
	%
	
	%

	80-89 yrs.
	
	%
	
	%

	89+ yrs.
	
	%
	
	%

	Educational Level of Adult Members
	
	

	Public School
	
	%

	High School
	
	%

	University/College
	
	%

	Graduate School
	
	%

	Distance Members Live from Church
	
	

	Less than 1 km
	
	%

	1-3 kms
	
	%

	3-5 kms
	
	%

	5+ kms
	
	%


	Occupational profile of Members
	
	

	Business
	
	%

	Labourer
	
	%

	Professional
	
	%

	Farmer/Rancher
	
	%

	Clerical
	
	%

	Student
	
	%

	Retired
	
	%

	Unemployed
	
	%

	Other (specify)
	
	%


	Estimate, to the nearest whole number, the percentage of congregation members who use the following modes of transportation to come to church:

	Walk, bike, or public transportation
	
	%

	Drive personal vehicles
	
	%



7. Describe the congregation’s present program and practices in worship (time, type, style, primary resources, frequency of communion, earliest age of communion), education (adult, youth, confirmation) and evangelism (outreach in community and response to visitors).
	



8. Describe the service ministries of the congregation, its community involvement, and ecumenical partnerships.


(For example: food bank sponsor or contributor, build shelter for low-income residents in the community, addiction-related groups or other organizations.)
	


9. Describe the congregation’s present staffing. Please include volunteers responsible for parish printed communications, supervising education programs, building maintenance or other regular tasks.

(For paid staff: note whether part-time or full-time; whether members of the congregation; lines of accountabilities; and length of service.)
	


10. Construction date of church building: 

                   Date of last renovation: 


      Is any building program projected?
         FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

            If yes, when?:
Please describe existing building issues which may need to be addressed and the current extent of handicapped accessibility. Also use this space to describe the condition of any church property, its insured value and any outstanding debt on it.
	


11. Briefly describe the congregation’s stewardship practices.  What is your current commitment (percentage of offerings) to ministry beyond the congregation (synod, national, seminary, other ministries)?


(For example:  describe how stewardship is encouraged; pledge Sundays; how offerings are allocated.)
	


12. Please attach a current budget for the congregation.
(Comment on how use of financial resources reflects the congregation’s mission.)
	



13. Describe three distinct attributes of the community the congregation serves.
(For example: urban, suburban, small town or rural; growing, stable or declining economy; ethnic diversity, education opportunities; household profile.)
	


14. What trends in the community should be addressed by the congregation in the next five years?
(For example: impact of population shifts, domestic violence, day care, youth services or recreation, homelessness, new construction, inflated housing prices or decline of housing stock.)
	


15. What opportunities for ecumenical cooperation have you found in your community?

(For example: cooperative worship, youth events, food pantry, women’s shelter or homeless shelter.)

	



16. In the past five years, has the congregation conducted a process to review its ministry and goals?

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

If yes, briefly outline the process used to develop these.
	


17. What is the current vision or mission statement of the congregation?
(Comment on whether this mission statement accurately reflects the current understanding of the mission of the congregation or if it may need to be re-evaluated.)

	


18. During the next one to three years, what are the top three mission priorities for the congregation which, if accomplished, hold the most promise for the continued development of your ministry?
(For example: outreach; service to the community; building program; adding staff or rostered ministers; restructuring of committees or boards; stewardship or evangelism programs.)
	


Use this space if you need to include additional information.
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Part II – Ministry Practices and Structure





																			








		























































































































Part III – Mission in the Community





																			








		









































































































































































































































Part IV – Where is God Leading Us?





																			








		









































